
  

 
 

TEMPLATE | STRATEGIC PLAN MODEL 
Nonprofit Survival Guide 

                    info@asiacatalyst.org | 212.967.2123 
 

 
RESOURCES ACTIONS OUTPUTS OUTCOMES VISION 
Current or potential  Specific activities or Short-term measure of Medium-term milestones Long-term 
donors, allies, experts programs for this year strategy success (1-2 yrs) (5 to 10 years) impact (20+ yrs) 
who can help you this year     
  
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

For more of the Nonprofit Survival Guide, visit: 
www.asiacatalyst.org 

 


